EarthFest Board Member Position
Description

Mission

Founded in 2015 by Ilvan and Mary Idso, EarthFest is a 501(c)(3) nonprofit organization
dedicated to fostering a more environmentally sustainable community. Our mission is to raise
awareness, provide education and resources, and inspire action toward sustainability.

Position Summary

EarthFest Board Members provide governance, leadership, oversight, and strategic direction for
the organization.

Board members act collectively to ensure EarthFest remains mission-driven, financially
sustainable, legally compliant, and responsive to community needs.

Board members are not responsible for day-to-day event management, Board Chair or Vice
Chair may delegate duties as needed or necessary. Operational responsibilities are delegated to
the EarthFest Event Coordinator and volunteers. The Board provides oversight, guidance, and
accountability for these activities.

Responsibilities of All Board Members

Governance and Strategy

Support EarthFest's mission, vision, and goals

Participate in strategic planning and organizational development
Contribute expertise and perspective to Board discussions

Help establish annual priorities and organizational objectives

Financial Stewardship

e Review and approve annual budgets



e Monitor organizational finances
e Support sponsorship, fundraising, and resource development efforts
e Ensure EarthFest resources are used responsibly

Organizational Leadership

e Hire, support, and evaluate any EarthFest staff or contractors

e Review organizational performance and outcomes

e Support risk management and organizational sustainability

e Ensure compliance with applicable policies and governance documents

Advocacy and Community Relations

Serve as an ambassador for EarthFest

Promote EarthFest programs and events

Build relationships with community partners, sponsors, and supporters
Leverage personal and professional networks to support EarthFest's mission

Participation Expectations

Attend and actively participate in Board meetings

Review materials in advance of meetings

Attend EarthFest and key organizational events whenever possible
Respect differing viewpoints and contribute to a collaborative Board culture

Desired Qualifications

EarthFest seeks Board members with experience or interest in areas such as:

Sustainability and environmental stewardship
Community engagement

Education and outreach

Event planning

Fundraising and sponsorship development
Marketing and communications

Finance and accounting

Business and nonprofit leadership
Government and public policy

Equity and community partnerships



Term Length

Board members serve a two-year term and may be reappointed according to EarthFest
governance policies.

Estimated Time Commitment

Approximately 2—5 hours per month, including Board meetings, committee participation, and
occasional special projects.
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